


Learning Program Design Outline

[bookmark: _GoBack]This is a guided design template for generating the basics of a learning program. While it shouldn’t be considered a finished product, once completed, it will be a solid foundation on which to build out a decent learning program.


Step 1. Find at least one unit of competency on Training.gov.au that, given your experience, you feel you could base a course on. Write the code and title of the unit here for quick reference:

	Unit code and title:






Step 2. How many people would probably be enrolled in your program if it went ahead?

	Number of participants:




Step 3. How would you describe those people in general? Here are some prompts to get you thinking.
· What do they already know about the subject?
· Might they have any difficulty with the reading, writing, communication or any numeracy in the course?
· Is there anything about their language, cultural or social background that might need to be considered?
· Why are they doing the course? Are they doing it because they “have to” or want to?

	Learner Characteristics:






Step 4. In very broad and general terms, when they arrive at the session, what should they learn first?

	Session 1 Objectives:






And what should they learn next?

	Session 2 Objectives:






And after that? Keep listing in broad and general terms what they will learn in the course, in a way that creates an interesting and logical progression for learning.


	Session 3 Objectives:






	Session 4 Objectives:




Add more if you need to...


Step 5. Now you’ve created some broad objectives for what they are going to learn. Great! How will they learn it? List the delivery methods that you think will engage and interest them, and be effective in helping them gain the skills and knowledge they need to meet the learning objective.

	Delivery Methods:






Step 6. And you need to formally confirm that they actually learnt it. That’s Assessment. How would you assess your learners in this course?

	Assessment Methods:






Step 7. Now you know what they are going to learn and how, think about how long it’s going to take (bearing in mind your notes on who the learners are - the more they already know and can do, the quicker they will reach each objective).

	Program Timeframe:






Step 8. What resources would you need to make the course happen? Think learning material, books,  physical stuff like equipment and machines, and will you have enough for the learners mentioned above?

	Resources Needed:





Mission accomplished. You now have a learning program foundation. Next steps? Share this with someone who knows the subject and get some feedback before formalising into a Learning Program.



